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TIME SUBJECT SPEAKER(S)

9:00 25' 2020 overview and the years ahead Massimo Garavaglia Chief Executive Officer

5' break

9:30 20' Commercial strategy
Opportunities of E-commerce

Paul Accornero
Filippo Olearo

Chief Commercial Officer
Head of global E-retailer and E-commerce

5' break

9:55 20' Brand and communication strategy
NPD: a case study

Fabrizio Campanella
Nicola Serafin

Chief Marketing Officer
Chief Operation & Technical Officer

10:20 20' Industrial platform Nicola Serafin Chief Operation & Technical Officer

5' break

10:45 20' 3 years plan Marco Cenci Chief Strategy & Control Officer

5' break

11:00 20' Capital allocation and M&A strategy Massimo Garavaglia Chief Executive Officer

11:30 30' Q&A Session
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____________________
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(2) % of units sold per price range, 2020, global market ex.USA, India and China
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US & Asia
Achieve critical 

mass and increase 

relevance in 

attractive & 

futurable markets

Coffee
Exploit full potential 

in the category, 

further cementing 
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Food
Protect and 

develop core 

category, crucial 

for the Group's 

brands, portfolio 

and economics

Innovation
Make it even more 

central to the future 

success of the 

Group, stepping up 

approach and 

capabilities

STRATEGY + EXECUTION = SUCCESS

PEOPLE AND STRUCTURE
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UNIFIED CULTURE 
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KEY PROJECTS EXECUTION
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KEY ENABLERS
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7Quelle: Kharas, Gertz. The New Global Middle Class: A Cross-Over from 

West to East. Wolfensohn Center for Development at Brookings

Global Regional Distribution of the Middle Class (all regions = 100%)

2009 2030
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New e-Shop
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New e-Shop
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Single Customer View
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Cooking Chef XL Titanium Chef 
Patissier XL

Multipro Express CookEasy+

New 
MultiQuick
9 INT

TextStyle 5    INT

Primadonna Soul La Specialista Maestro Icona Metallic Collection

Pinguino with Cool Surround Technology Tasciugo 2in1 Ariadry Pure
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Kenwood wins 
brand of the year

Japan Good Design 
Award Winner
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FY 2020 COFFEE Cooking & FoodPreparation Comfort & HomeCare FY 2023
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Disclaimer
This presentation might contain certain forward-looking statements that reflect the company’s current views with respect to future events and financial
and operational performance of the company and its subsidiaries.
Forward looking statements are based on De' Longhi’s current expectations and projections about future events. The forward looking statements involve
certain risks and uncertainties that could cause actual results to differ materially from those contained in the forward looking statements. Potential risks
and uncertainties include such factors as general economic conditions, foreign exchange fluctuations, competitive product and pricing pressures and
regulatory developments, many of which are beyond the ability of De’ Longhi to control or estimate. Consequently, De' Longhi S.p.A. cannot be held
liable for potential material variance in any looking forward in this document.
Any forward-looking statement contained in this presentation speaks only as of the date of the document. Any reference to past performance or trends
or activities of De’ Longhi S.p.A. shall not be taken as a representation or indication that such performance, trends or activities will continue in the future.
De’ Longhi S.p.A. disclaims any obligation to provide any additional or updated information, whether as a result of a new information, future events or
results or otherwise.
This presentation does not constitute a public offer under any applicable legislation or an offer to sell or solicitation of an offer to purchase or subscribe
for securities or financial instruments or any advice or recommendation with respect to such securities or other financial instruments.
The manager responsible for preparing the company's financial reports declares, pursuant to paragraph 2 of Article 154-bis of Legislative Decree no. 58
of February 24 1988, that the accounting information contained in this presentation corresponds to the results documented in the books, accounting and
other records of the company.
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