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TIME SUBJECT SPEAKER(S)

9:00 25' 2020 overview and the years ahead Massimo Garavaglia Chief Executive Officer

5' break

9:30 20' Commercial strategy
Opportunities of E -commerce

Paul Accornero
Filippo Olearo

Chief Commercial Officer
Head of global E -retailer and E-commerce

5' break

9:55 20' Brand and communication strategy
NPD: a case study

Fabrizio Campanella
Nicola Serafin

Chief Marketing Officer
Chief Operation & Technical Officer

10:20 20' Industrial platform Nicola Serafin Chief Operation & Technical Officer

5' break

10:45 20' 3 years plan Marco Cenci Chief Strategy & Control Officer

5' break

11:00 20' Capital allocation and M&A strategy Massimo Garavaglia Chief Executive Officer

11:30 30' Q&A Session
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____________________
(1) 2017-2020, global markets excluding USA, India and China
(2) % of units sold per price range, 2020, global market ex.USA, India and China
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US & Asia
Achieve critical 

mass and increase 

relevance in 

attractive & 

futurable markets

Coffee
Exploit full potential 

in the category, 

further cementing 

leadership

Food
Protect and 

develop core 

category, crucial 

for the Group's 

brands, portfolio 

and economics

Innovation
Make it even more 

central to the future 

success of the 

Group, stepping up 

approach and 

capabilities

STRATEGY + EXECUTION = SUCCESS

PEOPLE AND STRUCTURE

DIGITAL PROCESS 

HARMONIZATION
UNIFIED CULTURE 

DIVERSE TALENTS
SUSTAINABILITY

KEY PROJECTS EXECUTION

GROUP'S COMMON VALUES

The Group's
Values
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KEY ENABLERS
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7Quelle: Kharas, Gertz. The New Global Middle Class: A Cross-Over from 

West to East. Wolfensohn Center for Development at Brookings

Global Regional Distribution of the Middle Class (all regions = 100%)

2009 2030
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New e-Shop
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New e-Shop
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Single CustomerView
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