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Q4 & FY 2024 RESULTS

This presentation might contain certain forward-looking statements that reflect the company’s current views with 
respect to future events and financial and operational performance of the company and its subsidiaries.
Forward looking statements are based on De' Longhi’s current expectations and projections about future events. The 
forward looking statements involve certain risks and uncertainties that could cause actual results to differ materially 
from those contained in the forward looking statements. Potential risks and uncertainties include such factors as 
general economic conditions, foreign exchange fluctuations, competitive product and pricing pressures and 
regulatory developments, many of which are beyond the ability of De’ Longhi to control or estimate. Consequently, 
De' Longhi S.p.A. cannot be held liable for potential material variance in any looking forward in this document.
Any forward-looking statement contained in this presentation speaks only as of the date of the document. Any 
reference to past performance or trends or activities of De’ Longhi S.p.A. shall not be taken as a representation or 
indication that such performance, trends or activities will continue in the future. De’ Longhi S.p.A. disclaims any 
obligation to provide any additional or updated information, whether as a result of a new information, future events 
or results or otherwise.
This presentation does not constitute a public offer under any applicable legislation or an offer to sell or solicitation of 
an offer to purchase or subscribe for securities or financial instruments or any advice or recommendation with respect 
to such securities or other financial instruments. 
The officer responsible for preparing the company's financial reports declares, pursuant to paragraph 2 of Article 154-
bis of Legislative Decree no. 58 of February 24 1988, that the accounting information contained in this presentation 
corresponds to the results documented in the books, accounting and other records of the company.
Finally, it should be noted that the audit of the Group consolidated financial statements is still ongoing.

These are published financial data which, given the extension of the analysis period, may not be entirely comparable 
as a result of changes in the scope of consolidation or in the applicable accounting principles.
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In this presentation:

• “Adjusted” stands for before non recurring items and cost of the stock option plans

• “Constant exchange rates" means excluding the effects of exchange rates' variations and of hedging derivatives

• At “constant perimeter” or “Organic” or “Like for Like” mean excluding effects of the consolidation of La Marzocco

• “ForEx” or “FX” stand for Foreign Exchange Rates;

• “m” stands for million and “bn” stands for billion;

• Q4 stands for fourth quarter (October 1st – December 31st);

• 12M stands for twelve months (January 1st – December 31st);

• "NWC" stands for Net Working Capital;

• "Capex" stands for capital expenditures, i.e. investments in fixed assets;

• “FCF” stands for free cash flow before dividends and M&A.
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End of normalization with 

retailers de-stocking & US 

portable air conditioning 

discontinuity

6th quarter in a row of 

organic growth, 

combined with La 

Marzocco consolidation
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•Products refurbishment (Renova)
•Diversity, Equity & Inclusion Policy

•SBTi commitment
•Eco-design guidelines for coffee makers
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16.0%

416 M€
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Robust improvement in profitability vs 2023 
thanks to the consolidation of La 
Marzocco, premiumisation of product mix 
and tailwinds on production costs

+13.7%
Solid organic growth of core categories in all 
the quarters, combined with consolidation for 
10 months of La Marzocco 

Sound cash generation driven by the strong 
operational performance as well as an 
attentive working capital management

Net cash position over €m 600 for the 2nd

year in a row, granting flexibility over 
capital allocation 

643 M€
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In the quarter:

 Western Europe area achieved turnover growth of 13.5%, or 10.5% on a like-for-like basis, sustained by the internationalization of Nutribullet, the
premiumization trend in coffee favoring De' Longhi-branded automatic machines, and the success of Braun-branded ironing systems; countries such as the
Iberian Peninsula, Austria, and Switzerland led the expansion of the region;

 the solid expansion of North-East Europe persists in the fourth quarter, growing by 17.1%, equal to 14.1% on a like-for-like basis, thanks to the significant
contribution of countries such as the United Kingdom and the Czech Republic – Slovakia – Hungary area, which experienced a like-for-like growth at around
mid-teens rate;

 MEIA area was up by 47.3% vs. last year, corresponding to 38.1% on a like-for-like basis, reversing the negative trend experienced in the beginning of the year
despite the challenging geopolitical environment;

 The Americas area was up 26.9% in Q4, equal to 14.3% at constant perimeter, benefitting from the double-digit progression of fully-automatic coffee machines
and Nutribullet's personal blenders;

 Finally, the Asia Pacific region's turnover was up by 10.0% thanks to perimeter expansion, which helped offsetting the decline in the region's performance on a
like-for-like basis, partially offset by the positive results of Australia and New Zealand.
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Western Europe
35%

Noth Eastern 
Europe

27%

MEIA
6%

Americas
18%

Asia Pacific
14%

UP
double-digit

Czech Republic /Poland
Saudi 
Switzerland
Iberia/Austria

UP
single-digit

Australia & New Zealand
UK
Germany
France 
Turkey /Greece

Down
Japan
South Korea
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Coffee makers
62%

Nutrition & food 
prep 24%

Comfort, 
homecare & other

14%

UP
double-digit

Fully-Auto
Personal blenders
Hand blenders
Ironing

UP
single-digit

Down
Manual coffee makers

Comfort segment
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Capsule systems
Blenders
Kitchen machines
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In the quarter:

 the net industrial margin stood at €M 627, equal to 49.4% of revenues compared to 48.1% in 2023,

benefitting from the increase in volumes and tailwinds on certain production costs;

 adjusted Ebitda amounted to €M 224, or 17.7% of revenues, improving by 110 bps vs 2023, thanks to the

consolidation of La Marzocco for ten months and the increase of organic profitability driven by the volumes

growth and the improvement of product mix, with consumers opting for more premium products.
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Among others:

 Higher labour costs

 Higher logistics costs

 Higher media & advertising
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Among others:

 Lower industrial costs

 Higher labour costs

 Higher media and 

advertising

(41)
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 The Group ended the FY 2024 with a positive Net Financial Position of €M 643, substantially in line with
FY 2023 levels, thanks to an excellent cash flow generation over Q4 24, notwithstanding the outflows
related to dividends payment and M&A

 Free Cash Flow before dividends and M&A (“FCF”) was equal to €M 416, with €M 380 generated in
the Q4 alone, driven by the sound operating result;

 In terms of operating working capital (2.4% of revenues), working capital increased with respect to last
year mostly because of the expansion of the perimeter.
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Sound organic GROWTH 
driven by home coffee & 

nutrition

Record Adjusted EBITDA
with 16% margin

Over €m 400 cash 
generation (before dividends 

& M&A) granting flexibility 
on capital allocation

Expansion in professional 
coffee, surfing the coffee 

wave 

Effective media & 
advertising supportive of 

growth

€1.25 dividend per share, 
corresponding to a pay-
out ratio of ca. 60%(vs. 

40% from dividend policy)
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 Household business growth, capitalizing 
on positive market developments and 
driving categories expansion through 
product innovation and A&P investments

 Professional coffee expansion, continuous
structural market growth, targeted luxury 
home partnership, together with two 
months of perimeter expansion

 Volume expansion coupled with a better 
product mix

 Perimeter expansion with two additional 
months of La Marzocco consolidation

 Continuous investments in A&P supportive of 
growth, optimising the incidence on revenues

 Negative impact of tariffs on the US market

 Controlled Opex increase to strengthen 
organizational structure
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