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De’Longhi Group: FY 2012 results

Disclaimer

For the purpose of providing greater details, in some cases we may
refer to management accounts’ figures (instead of reported figures),
as expressly indicated in the footnotes of the relevant pages.
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. FY 2012 results

Appendix 1:
i The Household pro-forma P&L 2010-2011
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FY 2012 results

Sales and net industrial margin

EUR million

Sales

Net Ind. Margin

% of sales

FY 2012

FY 2011 Change 2012 - 2011

pro-forma

1,429.4 100.7 7.0%
687.2 48.2 7.0%
48.1%

0 Sales were up by 7.0% in 2012; the net industrial margin remained stable at 48.1% thanks to a positive

volume effect and a good product mix (mainly due to a strong performance in high-end coffee makers and

kitchen products) which offset the increasing cost pressures

0) Increasing contribution to growth from emerging markets, which helped to compensate for signs of slight

slowdown in some of the mature markets
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FY 2012 results

Sales’ breakdown by product(”

2011 sales breakdown by product

other
el. heating 2.3%
8,8%
mob. a/c-
treatm. coffe makers
8,5% 37,6%
ironing &
cleaning
6,5%
cooking (ex.
coffee)
36,3%

(1) Figures based on management accounts

ironing &
cleaning
5,6%

2012 sales breakdown by product

other
el. heating 2,6%
7.8%

mob.
a/c-treatm.

7.9% coffe makers

39,0%

coffee)

from about 74% to 76%

37.1%

D&éLonghiGroup | kKeNwoob BRAUN -Ariete. .



FY 2012 results

Sales’ breakdown by market(”

2011 sales breakdown by market 2012 sales breakdown by market
Other East. Eu. Rest of Europe
2,8% 24,3% Other East. Eu Rest of Europe
e 21,8%
3,1%
Ex-URSS
7,8%
Japan Ex-URSS
4,0% 7.7% Japan
Germany 4,9%
12,0% ‘ N. America
1% Germany N. America

7,5%

12,2%

UK
8,4%

Australia & NZ
9,3%

Australia & NZ
R.o.W 9.6%

12,1%

[taly
12,3%

8,2%

R.0.W.
13,8%

11,2%

0 Domestic market still in a downturn

0 Emerging markets up to 34% of total
revenues (from 32%)

o0 Germany became first market,
Australia & NZ confirmed n.3 position

(1) Figures based on management accounts
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FY 2012 results
EBITDA and EBIT

EUR million FY 2012

EBITDA

before non recurring items

% of sales

EBITDA

% of sales

EBIT

% of sales

O The Group improved margins notwidthstanding the pressure

costs and a stronger USD, thanks to:

FY 2011 Change 2012 - 2011
pro-forma
209.6 22.6 10.8%
14.7%
203.4 21.1 10.4%
14.2%
172.5 16.5 9.6%
12.1%

O the preservation of the operating leverage

Q an improved product mix
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FY 2012 results
Costs contribution to EBITDA

Eur million
1.800 -

1.600 +

1.200 - E
1.000 78,
500 | —

600 1 82,9 . m

o

200 +
0 T T T T T T
Raw Materials  Finished A&P Transportation Power Supply  Personnel Other Non recurring EBITDA
and Products and and logistics Operating items &
Components  other goods Costs BRAUN
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FY 2012 results

Costs contribution to EBITDA (% of revenues)

% of 2012
sales

120,0% -

100,0% -
!I,!!o

80,0% -

60,0% -

T 0A%

r (]
20,0% - |!!!° 0.2% ﬂ

0,0% T T T T T T
Raw Materials  Finished A&P Transportation Power Supply  Personnel Other Non recurring EBITDA
and Products and and logistics Operating items &
Components other goods Costs BRAUN
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FY 2012 results

Operating costs changes vs 2011

Raw materials and ...while finished ...slight increase in ...more than
components decreased products had a personnel expenses to compensated for
their percentage weight significant increase in support international through external and
on revenues... 2011... expansion... internal efficiencies
Eur million
60,0 + - 3,0%
+ 2,5%
50,0 + 47.8
/ 1,6%‘.' + 2,0%
40,0 + © N + 1,5%
€ 1 [v)
30,0 + ,0%
,/' Ry PRt + 0,5%
20,0 1932
’ @ e + 0,0%
- . S7TTTS 0,1% \\,» .
? \ 4 \ _ + -0,59
10,0 + (\ 05%; L -04% ) T %
2,0/ 3% 247 I ) 9
I AN /,’ — ~—- 0,2 ’ -0,3% 4 _1’04)
0,0 — | : — | : b
+ -1,5%
-3,4
-10,0 - + -2,0%
Raw Materials Finished A&P Transportation Power Supply  Personnel Other Non recurring
and Products and and logistics Operating  items & BRAUN
Components  other goods Costs
=== change in EUR million «=O==change in % of revenues
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FY 2012 results

Performance by quarter

Eur million
35,0 - - 30,0%
29,9
30,0 - 25,0%
25,0 - o On terly basi th has b
. 20.0% a quarterly basis, grow as been
200 - % decelerating throughout the year
- 15,0% , _
150 O Despite the decrease in the growth rate,
10.0% profitability held up well in Q3 and in Q4
- 10,0%
10,0 -
5,0 | % 5,0%
0,0 0,0%

Q1 Q2 Q3 Q4

mmm Sales change y-0-y =0O=Sales growth y-o0-y =O=EBITDA %"

(1) Before non-recurring items
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FY 2012 results
EPS

EUR million

Net Profit
pertaining to the Group
% of sales

EPS
Dividend PS

Payout ratio

FY 2012

O Net profit growth exceeding 20%

FY 2011

pro-forma

Change 2012 - 2011

93.9

6.6%

0.63
0.33
52.4%

O Proposed dividend per share Eur 0.29, 37% payout ratio
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FY 2012 results
The debt position

EUR million FY 2011 Change 2012 - 2011
pro-forma
Net Working Capital m 235.2 8.2
Net Equity m 586.6 47.4
Net Financial Position m 1174 -210.3
Net Debt / Equity (x) [Gearing] 0.15x -0.20x
Net Debt / Ebitda (x) [Leverage] 0.41x -0.58x
N.W.C. / Revenues 15.9% 16.5%
Inventories / Revenues (:’;;-;;/5}44

Semm=

O The operating cash flow compensated for peak capex and record dividend (excluding the Braun deal)

O Decrease in working capital to sales ratio thanks to positive results in addressing some excesses of inventory (US,
Australia ), despite Eur 12.2 million of Braun inventories purchased in 2012

O Overall, a very strong balance sheet, despite record investments (Braun, Romania plant) during the year
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FY 2012 results

The cash flow performance

Record year in terms of capex due to Braun Household Negative impact from Record dividends
Eur million overlap of Romanian plant acquisition deal had a significant fair value and cash distributed during the
and last tranche of the Chinese site impact on 2012 cash flow hedge reserves eriod 9
renovation flow for Eur (25.0)m P
240 ~
180 A
(1.0)
120 - Y
I
60 7 ™ ’II
0 A
-60 - j
".‘ (63.8)non- | |
4 cash ! T T .
-120 ~ \\‘ (Earnout) ,," Ve (21.6) ™\
7 — e
-180 A ‘\\_"_/z" NS s ( m ‘\:
'240 T T T T SE—
operating cash changes in changes in ordinary capex  extraordinary  changes in equity dividends
flow AR/AP and other inventories investments accounts
W.C. (Braun)
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FY 2012 results

Braun update: status of the deal and price paid

O Braun will be fully consolidated as of January 1st, 2013 (transition period
ended on December 31st 2012)

Q Recap of the price paid:
QO Eur 50 million paid at closing (September 1st 2012)

Q Eur 90 million (plus Eur 3 million in accrued interests) paid as of December
31st 2012

O Earnout still due: despite being a contingent payment, an estimated value
has already been accounted for in the net financial position, amounting to Eur
63.8 million at year end

O Specific financing package arranged in 2012 for a total of about EUR 146
million to finance the deal, consisting in:

Q Bank loans (5-year maturity) for a total of Eur 80 million

Q A US private placement of USD 85 million (approx. Eur 66 million) with a 15-
year maturity
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De’Longhi Group: FY 2012 results

DeLonghi Group

FY 2012 results

Appendix 1:

The Household pro-forma P&L 2010-2011
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Appendix 1
The Household pro-forma P&L 2010-2011(7

Q1-10 Q2-10 Q3-10 Q4-10 Q4-11
Revenues 231,6 267,6 3259 456,7 1.281,8 287,8 301,1 3244 516,1 14294

% change y-o-y 24,3% 12,6% -0,5% 13,0% WEEERZ
net industrial margin  113,2 127,17 1504 2183 609,0 1370 140,3 163,6 246,3 687,22
% 48,9% 47,5% 46,1% 47,8% | 47,5% | 47,6% 46,6% 50,4% 47,7% REEAEE
Ebitda (before not rec.) 29,0 25,5 47,4 67,8 169,6 39,7 32,5 55,7 81,8  209,6
% 12,5% 95% 145% 14,8% [ 132% 13,8% 10,8% 172% 158% MENE:
EBITDA 28,6 22,8 47,4 67,9 166,6 38,9 31,8 53,3 79,5 2034
% 12,3% 85% 145% 14,9% @ 13,0% 13,5% 10,6% 16,4% 154% MEPSH
EBIT 21,7 16,2 40,3 57,4 1355 31,7 24,8 46,0 70,0 172,5
% 94% 6,0% 12,4% 12,6% | 106% | 11,0% 82% 142% 13,6% PAEE
Profit before Taxes 16,2 7,4 34,2 53,6 111,5 284 18,9 31,9 59,5 138,8
Taxes (5,1) (2,9) (9,3) (13,9 | (31,3) (8,8 (7,9) (5,8) (21,8) vy
Profit / (Loss) for the period 11,1 4,5 24,9 39,7 80,3 19,7 11,0 26,1 37,7 94,4

Profit / (Loss) pertaining to minority (
interests

Profit / (Loss) after minority interests 11,2 4,4 24,9 39,6 80,1 19,5 10,9 26,0 37,6 93,9

0,1) 0,1 0,1 0,1 0,2 0,2 0,1 0,1 0,1 0,5

(1) Pro-forma unaudited figures for the Household division

DéLonghiGroup | KENwooD BRAUN -Ariete .



Thank you!

Contacts:
Fabrizio Micheli

— Finance Director & IRM
— T +390422 413235

Marco Visconti

— Investor Relator
— T:4+390422 413764

investor.relations@delonghi.it
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